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, Am wm are aU * W are> the CIA is lacing constantly increasing 

* , ... services while at the same time there are strong t >r «® 

for its intelligence eerrice* while at more acute by the 

to hold the line on expenditure#. Thi# Uiiemm. .y® terns in 

need to develop and operate expensive tradecralt, 

order to keep pace with modern Intel Ug 8 tradittoaal intelligence 

and fay the need to ********* f costs and complex international 

programs during a period of escalating cosw *»« 

relatione* 

2. Denpii. the tight money and 

it will of car., .till J>» i . f„ expanding and improving 

program, and l ® h. mwa.rory to abrorb th» coat, of 

Md.tlag program.. However. Kjnu ™ dlecontlnuane. of low 

many row and augmented program, thro^ tt* diroowannanc^ 

priority and marginally product!., program, and through econo 
operations* 

J. The Agency'. .bUity to uI^lroTpUgrar 

depend upon >»• .^“ro^^ important objective, and, In carrying 

which arc e.eential aU poe.ibla economics are reaUeed. 

out thee, program., to u th. .uhmU.ion of long-range 

In the preparation of the FY ' B ^ t it u ....ntlal that the.a 

(live year) program plan# to the Bureau of m* «u«g 

consideration* remain paramount* 
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4. 1 hare recently requested the Executive Director-Comptroller to 

«»eoare a CIA Long Range Intelligence PU» to express the long-term 
objective* o< intelligence and the foreign intelligence capabilities which 

should be in existence ten years from now. The first *”*“”«*££** 
will be expressed separately, by fiscal year, la order to bring into .harp 
focus the program, and activities required to develop the capabilities 
necessary 7 to meet long-term objectives. This long lUng. Intelligence ^n 
will be carefully examined and coordinated to insure adequate coverage of 
high priority objectives, to reduce unnecessary duplication and to eliminate 
lesser priority and obsolescent activities* 

S. The Mm, <•■>«*•' pfcUoMjfcy must »PI>ly » th * Ag.ncy'. Operating 
a f „ s-y 1966 which U now bring .todUd. In it. p.«.nt .tag. M .need. 

Congrwsa (and not yri .pp^.d. ny ^ro™*, 

Considerable adjustment downward based on program priority 

will be nnc.iury Ms., an »pporti<wm«nt rrqa..t l. a.nt to **““•*“' “ 
th. Bndgat. At my dimriton th. Of6c. of Bndg.t, P, °f ra “ *“‘^66 
Manpower is conducting a critical review of all requests for FY 9 • 


[(signed) W. S’. Raborn 

W. F. Raborn 

Director of Central Intelligence 
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